Village of Mantua, Ohio
ORDINANCE 2025-47

AN ORDINANCE AUTHORIZING THE MAYOR OF THE VILLAGE OF
MANTUA TO ENTER INTO AN AGREEMENT WITH THE VILLAGE OF
HIRAM TO OVERSEE THE OPERATIONS OF THE VILLAGE OF
MANTUA POLICE DEPARTMENT AND DECLARING AN
EMERGENCY.

WHEREAS, the Village of Mantua (VM) desires to contract with the Village of Hiram
(VH) to oversee operations of the Mantua Police Department (MPD); and

WHEREAS, VM shall be responsible for all the expenses related to the operations and the
insurance for all offices commissioned in VM.

NOW, THEREFORE, BE IT ORDAINED by the Council of the Village of Mantua,
Portage County, State of Ohio, by at least two-thirds or more of the members elected thereto
concurring, that:

SECTION 1. The Mayor is hereby authorized to execute an agreement with the Village of
Hiram to oversee the operations of the Village of Mantua Police Department and to take all steps
necessary to implement the agreement which is attached hereto as Exhibit A.

SECTION 2. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Ordinance were taken in an open meeting of this
Council and that all deliberations of this Council and of any of its committees that resulted in such
formal action were meetings open to the public in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

SECTION 4. This Ordinance is hereby declared to be an emergency measure, to ensure
the health, safety and welfare of the Village and make certain the VM Police Department is

properly staffed, and shall take effect immediately upon the affirmative vote of two-thirds of the
members of the Council.

PASSED AS EMERGENCY this day of , 2025.

ATTEST:

Tammy Meyer, Mayor Maryann Fabian, Fiscal Officer



| hereby certify the above Ordinance was duly posted as required pursuant to Mantua
Village Codified Ordinances Section 123.01 for no less than two consecutive weeks, beginning on
the day of , 2025.

Maryann Fabian, Fiscal Officer

Approved as to legal form:

William D. Mason, Solicitor



POLICE DEPARTMENT MANAGEMENT SERVICES AGREEMENT

This POLICE DEPARTMENT MANAGEMENT SERVICES AGREEMENT (the
“‘Agreement’) is entered intothis __ day of December, 2025 by and between the Village
of Mantua, Ohio (“Mantua”), 4650 W. High Street, PO Box 775, Mantua, Ohio 44255 and
the Village of Hiram, Ohio (“Hiram”), Rosser Municipal Building, 11617 Garfield Road,
Hiram, Ohio 44234.

WHEREAS, Mantuawishesto contract with the Village of Hiram for managementservices
for the operation of the Mantua Police Department (“MPD”), and Hiram wishes to provide
said services through the Hiram Police Department (‘HPD”) on the terms and conditions
set forth herein.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are acknowledged by Mantua and Hiram, the parties now agree as follows.

1. Services. Hiram agrees to provide services (the “Services”) to Mantua for
the management and operation of MPD as set forth in Exhibit A hereto, which is
incorporated herein by reference as if fully rewritten. Included within Services are
dispatch services, which may be discontinued by either party anytime after June 30, 2026
upon not less than thirty (30) days’ prior written notice. Notice hereunder shall be
delivered by certified mail or overnight courier to the respective mailing addresses first
set forth above in the introductory paragraph of this Agreement. Upon discontinuation of
dispatch services, therate ofannual PaymentforServices, as set forth in Section 6 hereof,
shallbe reduced to One Hundred Fifty Thousandand 00/100 Dollars ($150,000.00*******)
per year. |If either party elects to discontinue dispatch services, the parties shall be
obligated to enter into a written Addendumto this Agreement to formally amend the
Services and terms of payment, as described herein.

2, Interim Period. This Agreementshall be in effectforthe interim period from
December 17, 2025 through December 31, 2025 (the “Interim Period”) in exchange for
the payment by Mantua to Hiram of $6,986.00, which amountshall be due immediately
upon execution of this Agreement. This Agreement shall not be terminated during the
Interim Period.

3. Term. Followingthe Interim Period, this Agreementshallbe in full force and
effect for a term of one (1) year, commencingon January 1, 2026 and ending upon the
expiration of December 31, 2026 (the “Term”).



4. Renewal. Upon expiration of the Term, this Agreement shall automatically
renew for successive periods of six (6) months, with each such renewal period being a
‘Renewal Term” pursuant to which all of the terms, conditions and provisions of this
Agreement shall remain in full force and effect.

5. Termination. This Agreement may be terminated by either party for any
reason or forno reason anytime after June 30, 2026, upon notless than ninety (90) days’
prior written notice. This Agreementshallnotbe terminated priorto June 30, 2026, except
if terminated by Hiram based on a breach by Mantua of the restrictive covenants setforth
in Sections 9 and/or 10 hereof. Notice hereundershall be delivered by certified mail or
overnight courier to the respective mailing addresses first set forth above in the
introductory paragraph of this Agreement. This Agreement shall automatically terminate
immediately if ordered by a Courtor if Mantua’s Former Police Chief Urso is reinstated to
employment as Mantua Police Chief.

6. Payment for Services. In exchange for Hiram’s provision of Services to
Mantua hereunder, Mantua shall pay to Hiram the annual sum of One Hundred Seventy
Thousand and 00/100 Dollars ($170,000.00). Mantua shall pay Hiram in equal quarterly
installments of Forty-Two Thousand Five Hundred and 00/100 Dollars ($42,500.00) due
and owing in advance on the first day of each quarter as follows: January 1, April 1, July
1 and October 1 of each year, commencing on January 1,2026. Upon termination of this
Agreement, any amount due hereunder shall be prorated based on the annual sum of
One Hundred Seventy Thousand and 00/100 Dollars ($170,000.00) divided by a fraction,
the numerator of which is the actual number of days elapsed in the then-current calendar
year up to and including the date of termination, and the denominator if which is 365.
Upon discontinuation of dispatch services, the rate of annual Paymentfor Services shall
be reduced to One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) per year,
andthe quarterly payments and prorations hereunder shall be calculated based on such
annual payment amount.

7. MPD Expenses. All expenses incurred, either by Mantua or Hiram, to
operate the MPD shall be the sole and exclusive responsibility and obligation of Mantua.
Expensesinclude, butare not necessarily limited to, equipment, maintenance, supplies,
utilities, costs of commissions or certifications, court costs, filingfees, uniformallowances,
benefits and other miscellaneous expenses necessary to operate the MPD (collectively,
‘Expenses”). Expenses shall notinclude salaries, wages or remuneration otherwise due
and owing to Hiram police officers by Hiram. Hiram shall not make any expenditure of
fundsforExpenseson behalfofthe MPD withoutthe written consentof Mantua,andsuch
written consentshall notbe provided by Mantua unless and until funds are appropriated
by Mantua Councilto pay or reimburse for such Expenses. In the eventthat Hiram makes




any expenditure for Expenses on behalf of the MPD in accordance with the terms and
conditions of this Agreement, Hiram shall present an expense invoice to Mantua for
reimbursement, and Mantua shall promptly process and pay Hiram’'s invoice in
accordance with Mantua’s customary practices.

8. Insurance. Mantuashallbe obligated to provide adequate liabilityinsurance
coverage to insure Mantua and Hiram in connection with the operation of the MPD and
the performance of Services underthis Agreement. Any and all costs and expenses of
insurance incurred (i) to operate the MPD, (ii) to provide liability insurance to
commissioned police officers who provide services on behalf of MPD and (iii) to insure
Hiram against liability in connection with this Agreement and/or the performance of
Services under this Agreement, shall be the obligation of Mantua.

9. Non-solicitation. Duringthe Term of this Agreementand any Renewal Term
and for a period of three (3) years following the termination of this Agreement, Mantua
agrees not to solicit for employment HPD Chief James Clemens or his successors as
HPD Chief.

10. Agreement Not to Hire. During the Term of this Agreement and any
Renewal Term and for a period of three (3) years following the termination of this
Agreement, Mantua agrees not to hire HPD Chief James Clemens or his successors as
HPD Chief.

11. Violation of Restrictive Covenants/Liquidated Damages/Equitable
Relief/Attorney Fees. Mantua acknowledges and agrees that its violation of any of the
restrictive covenants set forth in Sections 9 and/or 10 of this Agreement shall cause
damage to Hiram, including, butnotlimited to irreparable harm. In the eventthat Mantua
violates any of therestrictive covenants setforth in Sections 9 and/or 10 of this Agreement,
Hiram shall be entitled to the following relief:

A. A violation of any of the restrictive covenants set forth in Sections 9 and/or 10
of this Agreement shall constitute a material breach of this Agreement,
pursuant to which Hiram shall have the right to terminate this Agreement
effective immediately by providing written notice of immediate termination.
Such notice shall be effective upon delivery.

B. The parties agree that Hiram shall be entitled to equitable relief, including, but
not necessarily limited to, a temporary restraining order, preliminary injunction
and permanentinjunction to restore the status quo prior to breach of any of the
restrictive covenants and/orto unwind the hiring of HPD Chief James Clemens



or his successors as HPD Chief. Hiram shall also be entitled to any and all
attorney fees and costs and expensesincurred by Hiram in attempting to seek
and/or obtain equitable relief hereunder.

C. In connection with any breach of Section 10 of this Agreement, the parties
agree that Hiram shall be entitled to liquidated damages in the amount of
Seventy-Five Thousand and 00/100 Dollars ($75,000.00) plus any and all
attorney fees and costs and expenses incurred by Hiram in attempting to
enforce and/or collect liquidated damages hereunder.

12. Governing Law and Venue Selection. This Agreement shall be governed
by, construed under, and otherwise enforced under the laws of the State of Ohio, without
consideration of conflict of laws principals. Any action or proceeding broughtby any party
againstany other party arising out of or related to this Agreement shall be broughtonly in
the Courtof Common Pleas of Portage County, Ohio or the Federal District Court for the
Northern District of Ohio.

13. Drafting of this Agreement. This Agreement shall be construed without
regard to the party or parties responsible for the preparation of the same and shall be
deemed as prepared jointly by the parties hereto. Any ambiguity or uncertainty existing
herein shall not be interpreted or construed against any party hereto.

14.  Severability. Should any provision of the Agreement be declared or
determined by any court to be illegal or invalid, the validity of the remaining parts, terms,
or provisions shall notbe affected thereby, and theillegal orinvalid part, term, or provision
shall be deemed not to be part of the Agreement.

15. Entire Agreement; Amendments. This Agreement constitutes the entire
agreement between the parties, and it supersedes all prior negotiations regarding the
subject matter hereof. This Agreement may not be amended other than by an instrument
in writing signed by authorized representatives of Mantua and Hiram, respectively.

16.  Execution in Counterparts. This Agreement may be executed in one or
more counterparts, each of which will be deemed an original. A signature via facsimile,
pdf, or other electronic transmission, will be deemed the same as an original.

17.  Authorization. Mantua and Hiram each represent that each has taken all
necessary steps to authorize the signatories hereto to enter into this Agreement and to
bind Mantua and Hiram, respectively, to this Agreement.




IN WITNESS WHEREOF, the undersigned have executed this Agreement on the
dates indicated below.

VILLAGE OF MANTUA

By:
Tammy Meyer

Its: Mayor

Date: December |, 2025

VILLAGE OF HIRAM

By:
Anne Haynam

Its: Mayor

Date: December |, 2025



EXHIBIT A
SERVICES

Hiring and training new and existing staff

Scheduling to include coverage by either the MPD or the HPD such that there is 24/7
coverage a minimum of 90% of the time.

Managing the MPD appropriations, payroll, reports and operations

Making court appearances as needed on behalf of MPD

Representation to present status reports at Mantua monthly safety meeting (by the
Chief of the HPD) and at Mantua Council (by a sergeant or officer of higher rank).
Mentoring by Chief Clemens and other HPD staff regarding community policing,
policies and procedures, and ethics.

Managing dispatch services, including managing the Mantua dispatch personnel,
including hiring, scheduling, training and supervision.



