Village of Mantua, Ohio
RESOLUTION 2025-41

A RESOLUTION AUTHORIZING AN AGREEMENT WITH THE
CHAGRIN RIVER WATERSHED PARTNERS TO ASSIST WITH THE
MATS ROAD BRIDGE REMOVAL PROJECT, AND DECLARING AN
EMERGENCY.

WHEREAS, the Village desires to undertake the Mats Road Bridge Removal Project (“the
Project”); and

WHEREAS, the Village entered into the H20hio Grant Agreement with the Ohio
Department of Natural Resources (“ODNR”) to fund the total project cost; and

WHEREAS, the Village desires to hire the Chagrin River Watershed Partner (“CRWP”)
to assist the Village in managing the Project; and

WHEREAS, the Village will pay the CRWP’s fees from the grant funds.

NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Mantua,
two thirds or more of the members elected thereto concurring, that:

SECTION 1: This Council hereby authorizes and directs the Mayor of the Village of
Mantua to execute the Agreement with CRWP attached hereto as “Exhibit A” and incorporated
herein by reference.

SECTION 2: It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this Resolution were adopted in an open meeting of this
Council, and that all deliberations of this Council and any of its Committees that resulted in such
formal action were in meetings open to the public in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

SECTION 3: This Resolution is hereby declared an emergency measure, in order to
support the Mats Road Bridge Removal Project, and shall become immediately effective upon its
proper passage by two thirds or more of the members elected to this Council.

PASSED AS EMERGENCY, this day of , 2025.

Attest:

Tammy Meyer, Mayor Maryann Fabian, Fiscal Officer



Village of Mantua, Ohio
RESOLUTION 2025-41

| hereby certify the above Resolution was duly posted as required pursuant to Mantua
Village Codified Ordinances Section 123.01 for no less than two consecutive weeks, beginning on
the day of , 2025.

Maryann Fabian, Fiscal Officer

Approved as to legal form:

William D. Mason, Solicitor



TECHNICAL SERVICES PROPOSAL
-\\ VILLAGE OF MANTUA PROJECT IMPLEMENTATION ASSISTANCE
MANTUA FAILING BRIDGE REMOVAL & STREAMBANK STABILIZATION
H2OHIO PROJECT

Background and Qualifications

Chagrin River Watershed Partners (CRWP) has a 29-year history as a statewide and national leader in
watershed protection and restoration. We serve our 35 member communities, counties and park districts in
the Chagrin and neighboring watersheds, and partner watershed organizations and communities across
Northern Ohio. CRWP has secured or helped its members and partners secure grants for over $62 million in
projects to address flooding, erosion, and water quality challenges.

CRWP’s watershed-scale work benefits all of our members and includes watershed planning, research, and
developing and updating model watershed protection codes. CRWP helps members and partners protect and
restore wetlands, streams, and other natural areas so that they can provide flood storage, water quality
services, and minimize erosion problems. CRWP plans and secures funding for on-the-ground projects, such
as stream and wetland restoration, riparian enhancement, streambank stabilization, stormwater retrofits,
agricultural best management practices, and other types of projects to achieve watershed planning goals.
Watershed plans developed by CRWP serve as the basis for future state and federal grants that help
communities solve water management challenges.

In addition to our watershed-scale work, the CRWP team collaborates with members and partners on grant-
writing, helping communities adopt and implement codes, providing recommendations for development
plans, supporting compliance with stormwater requirements, and helping landowners tackle erosion and
stormwater challenges. We write grant applications and manage projects that implement cost-effective
nature-based solutions to stormwater runoff, flooding, erosion, and water pollution problems, open space
acquisition, stream and wetland restoration, and park improvements. We also assist with site investigation,
Geographic Information Systems (GIS) analysis, conceptual planning, developing requests for proposals, plan
review, and construction administration for grant-funded and other projects.

CRWP staff have been involved in watershed planning and restoration projects in the Upper Cuyahoga River
Watershed for several years through our relationships with our members and through the Central Lake Erie
Basin Collaborative, a network of watershed organizations, volunteer-based initiatives, and soil and water
conservation districts working together to protect and restore Lake Erie’s watersheds in northeast Ohio.
CRWP staff serve on the Upper Cuyahoga Scenic River Advisory Council. CRWP also joins the Village of
Mantua in our involvement in the Headwaters Trail Connecting Communities Group.

Project implementation assistance for this project will be provided by CRWP’s experienced technical staff,
including:
e Laura Bonnell, Associate Director (project lead)
e  Kevin Saracino, Project Manager
e  Other technical staff, with guidance and oversight from Heather EImer, CRWP’s Executive Director
and Kimberly Brewster Shefelton, CRWP’s Deputy Director.

For additional information about CRWP’s work, visit our website at www.crwp.org
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http://www.crwp.org/

Proposed Services

Project: Mantua Failing Bridge Removal & Streambank Stabilization H20Ohio Project

The proposed project will remove the failing Mats Road bridge and stabilize adjacent eroding streambanks
using bioengineering approaches along the Upper Cuyahoga River in the Village of Mantua. The project is
located primarily on land owned by the Portage County Commissioners and within a Village-owned road
right-of-way; construction staging and access may occur through adjacent privately owned properties if
permission is obtained. The project includes design, engineering, permitting, and construction of the
proposed work.

CRWP Tasks:

1. Grant administration: Draft quarterly H2Ohio grant reporting and monthly/quarterly disbursement
requests on behalf of the Village, for the Village’s review. Assist the Village with submittal to ODNR, if
requested.

2. Landowner coordination: Assist the Village with communications with private landowners and draft
landowner construction access agreements for the Village’s review. If necessary, landowner
agreements will provide site access by the Village and its contractors, maintenance responsibilities of
the Village and/or the landowners, provide future access for monitoring, and other details.

3. Contractor procurement assistance: Draft a Request for Proposals (RFP) to select a qualified and
experienced design-build restoration contractor following the Village’s procurement requirements,
manage the RFP process, review contractor proposals in coordination with the Village and assist with
scoring and selection, and draft a design-build restoration contract with the selected contractor for
the Village’s review. (The Village will enter into a contract with the selected contractor.)

4. Restoration plan review: Review the design-build restoration contractor’s design plan(s), permit
applications, and other deliverables in consultation with the Village, ODNR, and other partners.
Coordinate partner feedback on design plan(s) and share with the contractor.

5. Construction oversight: Provide environmental oversight during construction in coordination with
the Village Engineer. (The Village Engineer will provide engineering oversight during construction.)

Proposed Timeline:

October 15, 2025 — September 30, 2027*: CRWP to assist the Village with completion of the Mantua Failing
Bridge Removal & Streambank Stabilization H20hio Project according to the timeline in the Village’s Scope of
Work (exhibit to the Village’s grant agreement with ODNR).

*It is CRWP’s understanding that although the Village’s H20hio grant agreement with ODNR spans a two-
year period, ODNR would prefer to see the project completed in 2026. CRWP anticipates that the project can
be completed by December 31, 2026.

To facilitate the above tasks, the Village will facilitate communication with and feedback from all
departments and staff involved in the project and provide CRWP with all data, information and supporting
materials necessary to complete the grant application. The Village will facilitate communication and
coordinate document review with the private landowners involved in this project (as relevant). The Village
will provide all required legal and engineering review necessary to complete the project, including any
landowner agreements. The Village Engineer will provide engineering oversight over the design and
construction phases of the project.
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Fee and Rate
CRWP’s fee to complete the Mantua Failing Bridge Removal & Streambank Stabilization H2Ohio Project is
$14,975. Fees will be charged at CRWP’s discounted partner service rate. The average rate for staff that will

be involved in delivering these services is $129.85/hour.

Technical Staff Qualifications

Laura Bonnell, Associate Director, joined Chagrin River Watershed Partners in November of 2018. She led the
development and launch of the Northeast Ohio Master Rain Gardener program and continues to lead its
implementation and instruction. Laura also manages several Ohio EPA Section 319(h) and Water Resource
Restoration Sponsor Program stream and wetland restoration projects for CRWP’s member communities and
partners, which includes grant writing, project management, complex multi-stakeholder engagement and
coordination, and habitat assessments. She is a Level 2 Qualified Data Collector (QDC) for use of the Qualitative
Habitat Field Evaluation Index (QHEI). Before joining CRWP, she spent 8 years working for the National
Geographic Society in Washington, DC doing scientific research, grant writing, and international program
expansion and development. Laura earned her Master of Science in Environmental Science and Policy from
Johns Hopkins University. She is a Board Member of the Port Authority of Eastlake Ohio.

Kevin Saracino, Project Manager, develops and leads complex stream and wetland restoration projects with
multiple partners and stakeholders, including a recently completed restoration project on Smith Creek in
Bainbridge Township funded through the Ohio EPA Section 319 Grant Program. He also leads CRWP’s Phase |l
technical assistance. Kevin has a bachelor’s degree in Biology from Kent State University and has worked at
CRWP since 2019.

Kimberly Brewster Shefelton, Deputy Director, co-leads and manages CRWP’s services for members and
Central Lake Erie Basin Collaborative partner watershed organizations. Kimberly supervises CRWP’s technical
team and brings extensive knowledge and skill in the field of watershed planning and management. Since
joining CRWP in 2016, Kimberly has spearheaded development of multiple large-scale projects and funding
proposals and developed several watershed plans to preserve and restore the Chagrin and other Northeast
Ohio watersheds. Kimberly earned her Master of Science in Environmental Studies from the Ohio University
Voinovich School of Leadership and Public Affairs.

Heather Elmer, Executive Director, leads CRWP’s initiatives that enhance quality of life by preserving rivers,
planning for sustainable development, and solving natural resource management problems in the Chagrin
River watershed and across Ohio’s Central Lake Erie Basin. Heather is an experienced nonprofit leader and
collaborates with communities and a wide range of partners on land use planning, environmental protection
and restoration, stormwater research, and model policies and incentives for green stormwater infrastructure.
Heather joined CRWP in 2014 and previously led environmental education, collaborative research and
ecological design programs at the Ohio Department of Natural Resources Old Woman Creek National
Estuarine Research Reserve and Oberlin College’s Lewis Center for Environmental Studies. Heather received
an M.A. in Bioethics from Case Western Reserve University and a B.A. in Biology and English from Oberlin
College.

Proposal Authorized By:

Village of Mantua Authorized Representative Signature Date

Village of Mantua P.O. # (if any)
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