SAFETY COMMITTEE MINUTES
Tuesday October 8, 2024

Kevin called the meeting to order at 6:00pm

Roll Call: Kevin Maloney, Steve Thorn, Chief Urso, Jaime Nosse

Others Present: Miranda Brothers, Bill Mason, Tammy Meyer, Marty Hura
Minutes: Minutes not available

Department Report: Chief presented the Appropriations Status, Vendors and SRO
reports.

Citizens: Miranda shared thoughts about why it’s hard to find employees. Also noted
the disparity between when part-time and full-time people get raises, rooted in a
Lexipol policy, where a FT officer (e.g. Miranda) is making less (including OT) than PT
dispatchers. Chief pointed the blame to the delay in his review/pay increase. Steve
asked for a suggestion from Chief and Miranda for how to resolve the issues.

Old Business:

e Codified 205.09 and 305.10: Discussed proposal to allow parking on-street in
paved areas outside the lanes of travel, and where not otherwise posted. Kevin
motioned to move legislation to Council; Steve seconded, all ayes.

e Ohio Collaborative: Chief will schedule a meeting with Kevin and representatives
to discuss concerns.

e Employee Status: Lost a PT dispatcher, to be replaced with a newly trained
dispatcher. One possible officer awaiting an interview. CIT training in progress.

e SRO Position: Awaiting UH to schedule a physical for Tony.

Building Network Status: AT&T gave us pricing on increasing from 20Mb ($481)
to 100Mb ($518) or 250Mb ($797); will bring to Finance for further discussion.

Additional Business:

e Traffic on Main Street: no change

e Vandalism: Cameras are up, but no other activity.

e Special Details: Chief believes that OHSAA requires we have a certain number of
officers in attendance at sports.

e Training Updates: Ciko completed annual training. Mayor wants to see training
numbers on the monthly numbers spreadsheet.
Equipment Updates: Old 110K-mile vehicle to be donated to service to use.
Franklin & Oak Street: Yield sign changed to a Stop; may need to be changed.
2FA: LEADS now requires this; users will be using cell phone authentication.

Kevin motioned to adjourn at 6:59pm, seconded by Jamie, all Ayes.



