SERVICE COMMITTEE MINUTES
October 1, 2024 at 6:34pm

Roll Call: Steve Thorn, Dawn King, Marty Hura

Others Present: Ryan Klemm, Cookie Vanek

Absent: Nina Schroeder (without excuse)

Approval of September Minutes: Dawn motioned to approve, Steve seconded, All ayes.

Village Administrator Report: Ryan discussed current ongoing maintenance work.

Almost finished PD front steps

Split rail fence pulled, ready to start with the vinyl
Working on getting equipment ready for winter
New administrative assistant Rachel has started

New Business:

Discussed current salt agreement with the County and plans for next year’s purchase
and storage

Discussed leaf and brush pickup starting in November

Discussed goals for a mulch program for residents

Discussed cemetery cleanup for this fall, to be scheduled

Discussed service requirements for DORA

Discussed some of next year’s park projects

Discussed merging the Shade Tree committee into the Service Committee. All agreed
this was a good idea.

Discussed the County water line replacement project

Steve mentioned to adjourn at 7:06pm; Marty seconded. All Ayes.



