Organizational Meeting
January 3, 2023

Call to order at 6:01 PM by Mayor Linda Clark

Pledge of Allegiance

Roll Call: Steve Thorn, Heather Paisley, Tammy Meyer, Marty Hura, Scott Weaver, Nina Schroeder
Others present: Mayor Linda Clark, Solicitor Michele Stuck, Fiscal Officer Maryann Fabian

Mayor said the first order of business was to elect a new Council President.
% Heather made a motion to nominate Tammy Meyer as President, citing the things going on in the
Village she does not feel comfortable with another change.
% Marty made a motion to nominate Steve Thorn as President.

Roll call vote as follows:
Marty voted for Steve.
Scott voted for Tammy.
Tammy voted for Tammy.
Heather voted for Tammy.
Nina voted for Tammy.
Steve voted for Steve.

Council President, determined Tammy Meyer as Council President.

Tammy told everyone what committee they were on.
Finance Committee

Heather Paisley

Nina Schroeder

Steve Thorn

Alternate Member - Tammy Meyer

Service Committee

Heather Paisley

Martin Hura

Scott Weaver,

Alternate Member - Tammy Meyer

Safety Committee

Scott Weaver

Steve Thorn

Tammy Meyer

Alternate Member - Martin Hura

Referring to the Parks Board, Mayor Clark said that she has not heard from Don Buchert yet, but will let us
know when she does. Cookie Vanek and Nina Schroeder said that they would continue to be on the board.

As far as Shade Tree Commission, Scott Weaver said that he would take the vacant seat, leaving the alternate
vacant. Again, Mayor Clark has not heard from Don Buchert about his participation in the Shade Tree
Commission.

No one is needed for the Planning Commission or the Cemetery Board. Wes Hawkins said that he would take
another term on the Board of Zoning Appeals.



No one is needed for the Income Tax Review Board. The Landmarks Commission has four vacant seats and no
longer has a quorum.

Tammy Meyer said that she would continue on as the MSFD Fire Board member, with Steve as her alternate.
Tammy is on the PCRPC, which expires on March 1, 2023.
Nina Schroeder agreed to continue be the CRA Housing Officer.

Michele requested a motion to approve the Mayor’s appointments.
% Scott made the motion. Tammy second. All ayes.

In closing, the Mayor requested that the Council Members read the part of the Codified regarding what
responsibilities they have as Council members. Mayor Clark also encouraged everyone to take the on-line
courses for the Sunshine Laws.

Adjournment
+«+ Heather made a motion to adjourn at 6:11 PM. Steve second. All ayes.



